
Find Your Innovators

Research Proposal to further validate the predictive capability of 
the Innovator Mindset™

Background:  Who are the people most likely to come up with the next big 
innovation?  A question many organisations are asking 
themselves.  The Innovator Mindset™ (IM) has been developed 
to help answer that question.1

 That the instrument does indeed has the potential to deliver 
against that potential has been confirmed in a study 
undertaken in cooperation with the Kauffman Foundation for 
Entrepreneurship [link to the foundation’s website] which 
compared average value creation among more than 300 
diverse business startups.2  Compared to those who scored 
lowest, those founders who scored highest on the IM measure 
of personal innovativeness, achieved 34 times as much profits, 
70 times as much revenue and employed 10 times as many 
people. 

 There are sound scientific reasons to believe that IM is also 
able to predict value creation in other settings, particularly 
those like R&D and new product development that, like startup 
ventures, clearly require personal innovation capabilities.3 

 
 

Innovator MindsetTM Research Proposal, August, 2015 

Purpose: Confirm the predictive capabilities of the Innovator Mindset (IM) instrument, for identifying 
high potential innovators who are likely to produce substantial new value. 

Benefits: In the increasingly competitive global search for innovation talent, those organizations that 
recruit the most innovation-adept individuals will have a distinct competitive advantage. IM provides a 
means of identifying such individuals, and of helping people make the cognitive and behavioral 
adjustments that are needed to become highly successfully value creators. It serves as both a filter for 
selecting innovators and a development tool for creating them. 

Background: Soon to be published research has found that the IM instrument can predict dramatically 
different probabilities of success and financial returns among entrepreneurs. A study undertaken in 
cooperation with the Kauffman Foundation for Entrepreneurship compared average value creation 
among more than 300 diverse business startups. Those founders who scored highest on the IM measure 
of personal innovativeness, when compared to those who scored lowest, had 34 times as much profits, 
70 times as much revenue and employed 10 times as many people. Those studied came from 
throughout the U.S., included both men and women, and ranged across many different industries, 
sectors and business types. There are sound scientific reasons to believe that IM is also able to predict 
value creation in other settings, particularly those like R & D and new product development that, like 
startup ventures, clearly require personal innovation capabilities. It may also be able to predict value 
creation in less directly innovation-associated tasks such as sales.  

Proposed Study: Innovator Mindset wants to partner with an organization with a substantial R & D or 
NPD commitment, with at least several hundred people employed in one of these areas. Those 
individuals would take IM (requires about 15 minutes online) and those scores would then be compared 
to other metrics that seek to quantify value creation—metrics that may already exist within the 
organization or that could be built into this study. That might include such comparison criteria as patent-
count, employee review rankings, peer-to-peer evaluations, etc. (This research data would not be used 
to rank or categorize individual employees, but rather to calibrate the predictive capabilities of the IM 
instrument.) 

Administrative Burden and Cost: The partner organization would simply need to provide access to its 
employees by email and possibly provide some existing employee data (on a strictly confidential basis). 
Innovator Mindset would conduct the research, compile the data and analyze the results—which will be 
shared with the partner organization. There is no charge for participating in this research. Due to the 
large number of participants, if individuals wish to receive their personal IM results, there may be an 
administrative fee to cover the cost of providing those results. 

The exact terms and the design of the study are negotiable. 

For additional information, contact: 

Dennis Stauffer, Innovator Mindset 

dstauffer@innovatormindset.com 

763-744-1035 (U.S.) 

In the increasingly competitive global search for innovation talent, those 
organizations that recruit the most innovation-adept individuals will have a 

distinct competitive advantage. IM provides a means of identifying such 
individuals, and of helping people make the cognitive and behavioral 

adjustments that are needed to become highly successfully value creators. 
It serves as both a filter for selecting innovators and a development tool 

for creating them.

1 Three articles, the first proposing a general theory of innovation and innovativeness, the second explaining 
the design, creation and testing of an assessment instrument for measuring personal innovativeness, based 
on this theory, and the third describing empirical research conducted in cooperation with the Kauffman 
Foundation for Entrepreneurship, are currently under review and will be published soon.

2 Those studied came from throughout the U.S., included both men and women, and ranged across many 
different industries, sectors and business types.

3 It may even be able to predict value creation in less directly innovation-associated tasks such as sales.



 This study sets out to confirm the predictive capabilities of the 
Innovator Mindset (IM) instrument, for identifying high 
potential innovators who are likely to produce substantial new 
value.

Wanted:   An organisation that is willing to provide access to its R&D or 
NPD department, ideally at least several hundred employees 
strong. The employees would be required to complete the IM 
which takes about  15 minutes, online. Those scores from the 
IM would then be compared to other metrics that seek to 
quantify value creation—metrics that may already exist within 
the organization or that could be built into this study.  That 
might include such comparison criteria as patent- count, 
employee review rankings, peer-to-peer evaluations, etc. (This 
research data would not be used to rank or categorize 
individual employees, but rather to calibrate the predictive 
capabilities of the IM instrument.)

Your Investment:  There is no charge for participating in this research. As partner 
organisation you would simply need to provide access to your 
employees by email, and possibly provide some existing 
employee data (on a strictly confidential basis). Innovator 
Mindset would conduct the research, compile the data and 
analyse the results—which will be shared with you. 

Chargeable Extras: A workshop to discuss the implication, and consider actions 
and consequences of the results. 

 IM can also provide individuals access to their personal IM 
results.

Interested?  The exact terms and the design of the study are negotiable. 

 For additional information, contact:
Dennis Stauffer, Innovator Mindset 
dstauffer@innovatormindset.com

 763-744-1035 (U.S.)
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