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BBBoooooossstttiiinnnggg   ttthhheee   CCCaaapppaaaccciiitttyyy   tttooo   IIInnnnnnooovvvaaattteee   
With Innovator MindsetTM Cognitive Feedback Technology

 
Developing People 

 

Innovator Mindset is based on the simple 

premise that the way we view the world and 

interact with it is fundamentally a matter of 

personal choice. Therefore, it’s vitally 

important that we understand our choices and 

recognize their implications. 

 

Traditional assessments measure stable 

personality traits. Innovator Mindset identifies 

attributes that are dynamic and discretionary, 

bringing them under our conscious control. 

This unique research based technology 

provides personalized feedback on an 

individual’s mindset—that is the theories, 

assumptions and beliefs—that influence our 

ability to be creative, solve problems, learn 

from feedback and face novel challenges—to 

be innovative. 

 

Developing Organizations 
 

Innovator Mindset can also gauge the 

innovation capacity and change readiness of a 

team or organization. Then, based on those 

insights, it provides a path to enhancing those 

capabilities.  

 

 

 

Innovator Mindset has been used in for-

profit, non-profit and government 

organizations to reach a wide range of 

objectives that include. 

 Promoting a Culture of Innovation 

 Accelerating Change 

 Leadership Development 

 Problem Solving & Decision Making 

 Developing more 

Entrepreneurial/Intrapreneurial 

Thinking 

 Conflict Management 

 Smoother and More Efficient Career 

and Organizational Transitions 

 
How Innovator Mindset Works 

 
IM is web based and takes about 10 minutes 

to complete, yet produces a robust profile 

measuring twelve unique dimensions. 

Individuals receive personalized results, 

and aggregate results can be used to 

generate a culture scan describing a team or 

organization. The evaluation results and the 

opportunities for growth that they identify 

are normally delivered as part of a seminar 

or personal coaching session. 

 

Frequently Asked Questions 
 

Who is a good candidate for IM? 
While anyone can benefit from taking and 

applying Innovator Mindset, it has its greatest 

value for highly motivated individuals who are 

actively seeking to improve themselves and 

increase the value they provide, and for 

organizations who want to attract, encourage 

and invest in those promising individuals. 

 

 

What is someone supposed to do 
with the information gained from IM? 
Innovator Mindset provides feedback on 

what roles a person is likely to assume 

within a group, what strengths their mental 

models represent and what risks they pose. 

It also offers some suggested strategies to 

enhance innovativeness, as an individual, as 

a team member, and as a leader. 
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What do mental models have to do with 
job performance? 
It may be helpful to think of mental models as 

analogous to the individual “files” that 

combine to create a personal “operating 

system” or mindset. As with a computer, this 

operating system functions in the background 

largely out of sight, yet it affects how 

effectively and smoothly someone’s personal 

“programs” perform. A clear understanding of 

a computer’s operating system is essential to 

keeping it running at peak performance…and 

so it is with people. 
 

Does IM categorize people? 
No, Innovator Mindset categorizes mental 

models, not people. IM’s primary objective is 

to enhance personal development. Putting a 

label on someone (as many traditional 

assessments do) makes change more difficult. 

That’s because what we see about ourselves 

and what others see in us is shaped in part by 

that label. A large body of research 

demonstrates that such labels tend to become 

self-fulfilling. 
 

What can IM tell me about a team? 
Innovator Mindset provides the same 

information about teams that it provides on 

individuals However, unlike most culture 

scans, the results are not based on questions 

about the group, but rather on combined 

responses from members about themselves. 

This can provide powerful insights into the 

mindset of the group as a whole, and 

therefore the team’s ability to adapt and 

innovate. 
 

How do teams use IM feedback? 
Team members gain some shared insights 

and the vocabulary to talk about them. That 

understanding enables the team to enhance 

group collaboration, communication and 

decision making, while reducing conflicts 

accelerating change and building an 

innovation friendly culture. Just the 

awareness of the team’s collective mental 

models and their impact can enhance the 

team’s effectiveness. 
 

How does IM impact leadership? 
Innovator Mindset provides an excellent 

foundation for developing a highly effective 

leadership style, one that leverages 

influence and engagement rather than 

relying on command and control; a style 

that encourages creativity, adaptability, 

accountability and resourcefulness—the 

same innovation friendly mindset and 

behaviors that IM helps individuals 

cultivate in themselves. 
 

 
Examples of Innovator Mindset Applications 

 
Research & Development 
Innovator Mindset was invited to work with a 

high level management team overseeing all of 

the research and development functions for a 

multi-national technology company as part of a 

management retreat. The day was spent 

exploring fresh ways of thinking about and 

describing their work and engaging in a series 

of interactive exercises. The Vice President 

who led this team later said that whenever they 

meet, “Folks are pulling out the handouts from 

your session as though they think it’s the 

agenda.” When asked what he saw as 

appropriate next steps, he said, “I want to 

roll this out to the whole company!” 
 

Health Care & Medical Research 
A leadership team for a large health care 

provider used Innovator Mindset as a basis 

for a day long dialogue around the strengths 

and potential gaps that existed on the team, 

how that impacted their work, and how they 

could strengthen their program. Each 

member of the team received personalized 

feedback, as well as an innovation profile 

for the team as a whole. Team members 
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said it was quite productive because it gave 

them a common vocabulary to discuss key 

issues and helped them better articulate their 

observations and perceptions to each other. 
 

Government Innovation & Leadership 
Site managers and supervisors within a large 

U.S. federal agency, with responsibilities that 

include the public’s safety, said they gained 

invaluable insights into the importance of 

creativity and adaptability in their work, as a 

result of working with Innovator Mindset and 

the concepts behind it.  A series of two-day 

workshops incorporated the assessment, 

experiential exercises, dialogue and leadership 

development. The objectives successfully met 

were to enhance safety and reliability, foster 

more openness to innovation and change, 

reduce conflict, and ease the introduction of a 

major organization-wide initiative. 
 

Encouraging Innovation 
A European NGO promoting innovation and 

competitiveness has repeatedly sponsored 

presentations and seminars by Innovator 

Mindset to the business leaders it serves 

because of what its CEO says is, “…a deep 

understanding and brilliant insights into ways 

in which to organise thinking in order to get 

breakthrough results. This structured approach 

provided us with a powerful methodology that 

allowed us to experience, reflect, think and 

learn.” 
 

Innovation Policy 
A European national agency responsible for 

promoting innovation invited Innovator 

Mindset to present our model and approach to 

government consultants who serve external 

clients, as a tool for gaining insights into the 

innovation process and generating shifts in 

thinking to enhance innovation capacity and 

adaptability. These sessions were so 

enthusiastically received that we were invited 

to conduct sessions for additional internal 

audiences. 
 

 

Innovative Project Management 
Innovator Mindset has been invited to 

present numerous keynotes, breakouts and 

seminars to project managers throughout 

the U.S., to enhance their effectiveness in 

executing successful projects. The 

enthusiastic comments from participants 

include: “Entertaining, thought provoking”, 

“Great topic, great speaker”, “Very timely, 

given my situation”, “Energizing”, “A 

unique approach”, and, “Makes me eager to 

go to work tomorrow and apply.” 
 

Responding to Emergencies 
Timely insights and innovative thinking are 

especially crucial in a crisis—and not only 

in business. A state fire chiefs organization 

enhanced its members’ critical leadership 

skills by using Innovator Mindset’s model 

to prompt them to rethink the mental 

models they use when faced with 

unexpected emergencies. On a scale of 1 to 

5, the session evaluations averaged more 

then 4.5 for the quality, usefulness, and 

overall value of the session to them in their 

work as emergency responders, problem 

solvers and leaders. 
 

Education 
Innovator Mindset has been adopted by the 

University of Massachusetts and the 

Worcester Polytechnic Institute to help 

develop student innovativeness, under a 

grant from the National Science 

Foundation. 

 

 
For more information, contact 

info@InnovatorMindset.com 
(763) 744-1036 (USA 
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